OAHOCTPAaHNYHDIN
MapKeTUHroBbin NNaH

Kak HaWTH HOBbIX KNMEHTOB, 3apaboTarTs Gonbwe aeHer
W BbIAENUTBCA M3 TONNDI




Annan JIno

OaHOCTPpAaHUYHBLIA MAPKETHHIOBLIN
miaaH. Kak HaiTi HOBBIX
KJIHEHTOB, 3apadoTaTh 00.JIbIIIe
NEeHer M BbIIEJUThCA U3 TOJILI

«buodnoc»

2016



YK 339.138
BbbK 65.291.3

uo6 A.

OnHOCTpaHUYHBIA MAPKETUHIOBBIN T1J1aH. Kak HaWTH HOBBIX KJIMEHTOB,

3apaboTarh OOJIbIIIEe ISHET 1 BHIACIUTLCA U3 Toibl / A. JInb —
«bubnoc», 2016

ISBN 978-5-905641-39-8

OpraHu3arop MHOTHX YCIIEIIHBIX CTAPTAINOB, OU3HEC-TPEHEP U MAPKETOJIOT -
HoBatop Asutan [Iu6 npensaraet aOCOMIOTHO HOBBIM MOAXO[ K MPAKTUYECKOMY
MapKeTUHTY, KOTOPbIN MO3BOJISIET OBICTPO U MTPOCTO COCTABUTh MAPKETUHTOBBIT
rwiad. OH 3aHMMaeT OyKBaJIbHO OJHY CTpaHully. [IeBATh MyHKTOB 3TOTO IUIaHa
OTPaXKal0T TPU OCHOBHBIX 3Talla MApKETUHIOBOIO Mpoliecca — 10, BO BpeMs U
nocJie. 3arojHUB PeKOMEHJOBaHHbI 111a010H OAHOCTPAHUYHOIO MAPKETUHTOBOTO
IUIaHa, Bbl CMOXETe COCTABUTh CBOUM COOCTBEHHBII, IEPCOHATTM3UPOBAHHDIIM
MapKETUHTOBBIH IJI1aH U, CJIeys] KOTOPOMY, IOCTPOUTH OJIECTSIIUI OU3HEC C
Hys1s1. He3aBrCHUMO OT TOTO, KTO Bbl — HOBUYOK, KOTOPBIN JIe/aeT MepBble 1Iark B
Ov3Hece, WY OIBITHHIN TIpeATpUHUMATeh, OHOCTPAHUYHBI MAPKETUHTOBBIN
TUIaH 00eCreYUT BaM POCT U Pa3BUTHE.DTa KHUTA JIOMAET BCE CTepeOTHIIbl! Bol
y3Haete:* Kak nmpuBiieub HOBBIX MMOKYIIaTesIel, MAallMEHTOB, MOIb30BaTENEH, TO
€CTb KJIMEHTOB, U KaK 3apadoTaTh Ha HUX Ooibiiie ieHer.* [louemy konupoBaHue
MapKEeTUHTOBOM CTpaTeruy KPyIrHoro OusHeca MOXKET YHUUTOXUTh Bac U

KaKMe CTpaTeruy AEUCTBUTEIbHO PadOTAIOT B MAJIOM U cpeHeM OusHece.* Kak
3aKJIIOYUTH CAEJIKY M He OBbITh ITPU 3TOM OecLiepeMOHHbBIM, HAa30MIUBBIM, a,
HAITPOTHB, U3MEHUTH XOJI UTPbI, YTOOBI MOKYIIATESTN YMOJISUTA BAaC B3SITh MX
neHbru.® Kak BHICTPOUTD MTPOCTOM MOIIATOBBIM ITPOLIECC 110 COCTABJIEHUIO
BAILIEro NePCOHAIM3MPOBAHHOTO MAPKETUHIOBOIO I1J1aHa, KOTOPBII 3aiiMeT
BCEro OfiHy crpanuily.® Kak n30aBUTbCs OT KOHKYPEHTOB U MPEBPATUTDH Ballle
NpeJIOKeHUE B €IMHCTBEHHBIN pa3yMHbIN BHIOOP AJis KineHTa.e Kak 1oo6uthest
YMOIIOMPAUUTESIbHBIX PE3YJIbTATOB C MAJIEHBKUM OI0JKETOM, UCIIONb3Ysl CEKPETH
NPSIMOTO MapKeTHHra.® Kak yCTaHOBUTH BBICOKHUE IIEHBI HA BAIllU MIPOAYKTHI U
YCIIYTU — YTOOBI KJIMEHTHI elle 1 Olarofapuiy Bac 3a 31o.
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IpeauciioBre K pyCCKOMY H3aHHIO

Kaorcovui  waz  Oelicmeumenvrozo  08udicenust  8adicree  OrOMCUHDBL
npozpamm.
Kapa Mapxkc

Kak npeycnets co cBOMM HEOOIBITUM OU3HECOM, HE Tpartsl, He TPaTsl OTPOMHBIX OIOJKETOB Ha
MpOBeJIeHUE TOPOTOCTOSIIIMX MCCIISOBAaHUI M MacCUPOBaHHYIO pekiiamy? Kak crnenarh Tak, 4ToObl
cpeny I7100aIbHBIX KOPIOpAIUii Ballla KOMITAaHUsI CyMeJIa HAWTH CBOE MECTO U Mprodperia rmoTpeou-
TeJieid, ICKpEeHHE MPUBSI3aHHBIX UIMEHHO K BallleMy CEPBUCY WM MPOAYKTY? UTO HYKHO BKJIaIbIBATh
B MOHSITHE «MAPKETUHI» U KaK1e MHCTPYMEHTBI BasKHBI IIPEXkJIe BCEro JIJ1s1 BlIa/ieliblia cTapTarna, pas-
BUBaIOIIIero coe Jiesio? Ha 3Ti Bompockl Bbl CMOKETe HANTH OTBETHI B JAHHOW KHUTE.

«OJJTHOCTPAHUYHBIN MAPKETUHI OBBIN TTJTAH. Kak HaiiTi HOBBIX KIMEHTOB, 3apa-
6oTaTh OOJIBIIIE ICHET U BBIJICTUTHCS U3 TOMIB» AjtaHa [{u0a Mo3BOJUT BIaIe/IbliaM MaJioro M Cpeji-
Hero Ou3Heca 3aAymarhcsl HaJ TeM, Kak pa3padoTaTh U YCHWIMTh CBOE LIEHHOCTHOE IpeJIOKEeHHE,
IPaMOTHO JIOHECTH €TO0 JIO IIEJIEBOTrO KJIMEHTa, YBEJIMYUTh MPOJAKH U MTPUOOPECTH JIOSUTHHBIX TIOTpe-
oureneii. To ecTh pealu30BaTh «BOPOHKY MPOAAK» C MAKCUMAIIBHOU 3(P(PEKTUBHOCTHIO.

OTXx0a4 OT TPAJAMLIMOHHOM CTPYKTYpPbl MAPKETUHIA C €r0 KOPIOPATUBHBIMU, (DYHKIIMOHATIb-
HBIMU ¥ UHCTPYMEHTAJIbHBIMU CTPATETrUsIMU, MTPEICTABJICHHE KOTOPBIX B aKaJIeMUUECKOM JIUTEpaType
4acTo OOJIbIlle OPUEHTUPOBAHO HA YUEHBIX, YeM Ha MIPAKTHUKOB, JAJICKUX OT HAYKH, aBTOP MpejyiaraeT,
BO3MOXXHO, OoJiee YIpOIIEHHbIN B3MJIs] HA MAPKETHHT (TIPH 3TOM HE yMAaJIsisl €ro akaJeMUYecKOoro
3HauUCHUs), HO 0OJiee KOHKPETHBIH U JIOCTYITHBIN 1151 OOJBIITMHCTBA HAUMHAIOIINX OU3HECMEHOB.

OOpaTuBIIKCh K UCTOPUU, MOJKHO OTMETHTh, YTO KaK HayKa MapKETUHT TIOJYYHUJT Pa3BUTHE C
Hauyasa XX BeKa, KOrja crieliaibHble Kypchbl MAPKETUHTA ObUIY BbIJIEJICHBI B Psiie BEMYIINX YHUBEP-
curetoB CIHIA. A k cepeanHe MPOLUIOTo CTOJETUS MOSBWIUCH U MIEPBbIE MAPKETUHIOBBIE ACCOLMA-
un. CHauyana B CIIA, a notom B EBpornie u B Anonun. Cerognsi HacuuteiBaetcs yxe 6onee 1000
orpeJe/ieHni MapKeTUHIa, TTPU 5TOM HHM OHO HE MPU3HAHO BCEM HAYYHBIM COOOILIECTBOM €VH-
CTBEHHO BEPHBIM. BOJIBIIMHCTBO OMpeeieHuil CXOAATCS Ha TOM, YTO MAPKETHHT — 3TO CO3JIaHMe,
MPOJBUKEHNE, TIPOJasKa U JOCTaBKA UHAUBUAYAIbHBIM MOTPEOUTENISIM, KOMIIAHUSIM TOBAPOB U YCITYT.
OpaHaKo CTAaHOBUTCS BCE OUYEBUAHEE, UTO 3TO — CJIMILIKOM y3Kas TpakToBka. Heciyvaino K. XK. Jlam-
OeH orMeyas, 4to «MapKeTUHT — 3TO OJHOBpPeMeHHO (uniocodusi OM3HECa U AKTUBHBIN MPOLIECC».
BoJBIIMHCTBO YYEHBIX M CIIEUATMCTOB MPU3HAIOT, YTO MAPKETUHT MPEACTaBIIsIeT COOON HEKoe coue-
TaHWe HAYKHU U UCKYCCTBA, YTO MPEATNOoaraeT akTUBHBIN yUeT YeIoBeuecKoro (paktopa, mpuBHECEHNe
TICUXOJIOTMUYECKHUX Y SMOIMOHAJIBHBIX aCTIEKTOB MOTUBAIMU B BHIPAOOTKY U Pean3alifio MapKeTHH-
TOBBIX pelieHui. M B iepByio oyepe/b — 9T0 paboTa ¢ MOTpeOrTesIeM, Ha YeM U JieNIaeT aKIIeHT aBTop.

Mapxketunr B Poccuu akTUBHO pa3BUBAeTCsl, M OTJIMUUTEIBHON OCOOEHHOCTHIO COBPEMEHHOTO
Tarna sIBJISEeTCs TO, UTO MOYTH B KaK/I0M OpraHU3alliy BRICTPAUBAETCS €r0 MHIUBHIyallbHAs CUCTEMA.
[TockomnbKy cama MapKeTMHIoBasi HayKa HaXOAWTCS TOJIbKO Ha dTalle CTAHOBJIEHUs, MTPAKTUYECKHE
MOAXOABI TaKXk€ MOCTOSIHHO Pa3BUBAIOTCA. D(P(PEKTUBHBII MAPKETUHI MPEIONAraeT peryisipHylo
reHepaIvio HOBBIX Ujiel. [TOCTOSHHBIX CITOCOOOB, MO3BOJISIIOIINX JOOUBATHCS yCIeXa, HeT U ObITh He
MOKET B YCJIOBUSIX HEMPEPBIBHOTO M3MEHEeHU sl Ou3Hec-cpeibl. YacTo To, YTO HeJaBHO 00eCIeYnBao
OIIYTUMBIH 3(PPEKT, CTAHOBUTCS YOBITOYHBIM, U HA000POT. CerofiHs 1J1s1 BCEX COCTABJIAIONINX OU3-
Heca, B TOM YHCIIe U 111 MapKeTUHIa, IPUOPUTETHBIM CTAHOBUTCS HE Tpoliecc, a pe3yabrar. [lepen
MapKeTOJIOTaMU CTaBUTCS jKecTKasl 3ajada ObITh 3 peKTUBHBIMUA. OUYeBUAHON TeHAEHIMEN CTaHO-
BUTCS Y)KECTOUEHUE TPeOOBaHUM K Pe3yIbTATUBHOCTU (IIPEXk]Ie BCEr0, SKOHOMUYECKON) MapKeTHH-
rOBOM JIesiTeNIbHOCTH. Bo3HMKaeT He0OXOAMMOCTb B CTPOTOil 9KOHOMUYECKO OOOCHOBAHHOCTU Map-
KETHHTOBBIX PEIlICHUH, BElb B YCJIIOBUSX KpH3Kca IIeHa 000l omuOKy Bo3pacTaet. M1 0coOeHHO 3TO
KacaeTcs HauOoJiee YI3BUMBIX MPEANPUITAN MAJIOr0O M CpeTHero OM3Heca.
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JleBAATh I71aB, MpeICTaBIEHHbIX B KHUIE, — 3TO JIEBATh OCHOBHBIX ILIAroB, IOCJEJOBATEIbHO
BBITIOJTHSISI KOTOPBIE, BBl 00SI3aTENIBHO 100bETECh BIOMHE U3MEpUMOro ycrexa. [IpakTuueckue mop-
XO[Ibl ¥ IHTEPECHBIE TPUMEPBI, IPUBOAMMBIE ABTOPOM B KaKJJOM YacTH, IE/IAI0T KHUTY, B OTJIMYUE OT
MHOT'MX JIPYTHX, HE IIPOCTO TEOPETUYECKHM CIIPABOYHUKOM, a PeaIbHbIM PYKOBOJCTBOM K JAEUCTBUIO.

UrtoObl MpeArnpuHUMATENd TIPEYCIIeNId B CBOEM Jiejie, aBTOp MpeiaraeT UM COCPEeIOTOUUTHCS
Ha TpeX BaXHBIX dTarax padoThl C KJIMEHTOM: €ro MpUoOpeTeHNH, OOCTYKMBAaHUU ¥ TIPEBPAIICHUH B
JIOAJIBHOI'O, BBIACIACMBIX B KHUI'C KaK 9TAIlbl «10», «BO BPEMA» U «I1OCJIC>».

Ha srane «10» BefeTcst oAroToBrUTeIbHAS padoTa: OnpeiesieHre LeJIeBOro phlHKa, pa3padoTKa
COOOIIEeHNSs1, BRIOOP KaHAJIa CBSI3M, CUCTEM TIOJyYeHHs M B3palllBaHUs KOHTAKTOB. AjutaH [uo ere
pa3 oOparaeT BHUMaHMe YUTaTeNsl Ha, Ka3aJoch Obl, OYeBUAHBIE (DAKTHI: CBOETO KJIMEHTa HEOOXO-
JAMMO 3HaTh «B JUI0». OCOOEHHO, YUUTHIBAS TOCTOSTHHO MEHSIIOIIeeCs OBE/IEHNE MOTpeouTes.

He cekper, 4To KpU3KC N3MEHWII CUTYAIMIO HAa OOJIBIIMHCTBE PHIHKOB. B pesynbrare MHOTHE
JIMIEPHI TPOJIaXK CTANIM ayTcaiaepaMu. B 3TuX ycIoBUsX NpeanpusTUs BUIAT BHIXO B KECTKOM KO-
HOMUH Y HAUMHAIOT €€ C MAapKEeTHHIa, OHAKO 3TO HelalbHOBUAHO. HyKHO He mpekpaliaTh Mapke-
THHTOBBIX YCUJIMH, a Ie7IaTh X OoJiee palioHaIbHBIMU, PETYJISIPHO KOPPEKTUPOBATh B COOTBETCTBUM
C TOCTOSITHHO MEHSIIOIIENCS] CUTyaliel, YeMy U yuuT 3Ta KHura. Craparbcsi padoTaTh B YCJIOBHSX
«CTaOWJILHOW HeCTAOMILHOCTH». Be3 3Toro HeBO3MOXHO JOCTHYB yCIeXa.

JIOKpU3KCHBIII MUP MHOTHE CHELMAIMCThl Ha3bIBAIOT MU(OIOTM3MPOBAaHHBIM. B HEM OCHOB-
HBIM KPUTEpUEM BBIOOpA YaCTO SIBJISIOCH HE «COINEPKUMOE», a «YIaKOBKa». B 3ToM oTomeqiem
OT PaMOHAJIBHOCTH MUPE CYILLIECTBOBAJIM IICEBA0OPA3IMYHbBIE, [ICEBIOPALIMOHAIbHBIE TOBAPHI, & IPO-
JaBIIbI TOCTOSIHHO aIeJUTMPOBAJIM K CyObeKTUBHBIM apryMeHTaM. [Ipu 3ToM BHUMaHMe MOKynaTenei
aKLEHTHUPOBAJIOCh HAa SMOLIMOHATIBHO BOCIIPUHUMAEMOM MILTIO30pHOM KadecTBe. CyKeHUe pPbhIHKOB
10 pa3MepoB peasbHOM I1aTeXKeCTIOCOOHOCTH (B YCIOBUSIX COKpPAIIEHHs] HEIOCTATOUHO OOOCHOBAH-
HBIX KPEAUTOB) OCIOXKHSIET YCIOBUSI OU3HEC-NIeSTeIbHOCTH: OT 00OCTPeHUsI KOHKYPEHIIUH JI0 Pe3-
KOTO CHWKEHHSI JOXOJHOCTH. DTO MPUBOAUT K HEOOXOIUMOCTH MOUCKa Oosee 3(P(heKTUBHBIX MOAXO0-
OB K pa3pad0TKe U MPOIBMKEHUIO CBOETO PHIHOYHOTO TPEIOKEHHUS.

Pabora ¢ kauecTBOM TOBapa IMPOXOAMT HA 3Tarle «BO BpeMsi». U 311ech, o0 MHEHHIO aBTopa,
Ba)KHA HE CTOJIbKO OPHUEHTAlMsI Ha CaMO «Ka4eCTBO», CKOJIbKO Ha pelleHre MpoOseM MOKyIaTes.
HccenenoBanusi MOKa3bIBAIOT, YTO OJHOBPEMEHHO CO CTpEMJICHHMEM K OoJiee paliMOHAIBHOMY TOBe-
JEHUIO TIOTPEOUTENM OKa3bIBAIOTCS Bce OoJiee BOCIPUMMYMBBIMU K MTPOSIBIICHUSIM UCKPEHHETO BHU-
Manus1. [Ipiuem Bce Ooree BakHAa MIMEHHO YeCTHAsI SMOLMOHAIIbHAS COCTABJIAIONIAs, HETIOAeIbHAS
3a0oTa 0 motpedutese. MHOrHMe JeiCTBHS, KOTOPbIE paHee ObLIM JIs TOKYTATENIeH TONBKO KelaTellb-
HBIMH, CETrOfIHsI CTAJI OYEBUAHBI U HEOOXOOMMBI. DTO TpeOyeT UHBIX MOAXOA0B U K MPOdecCHOHAb-
HOW MOJTOTOBKE MPOJABLIOB, KOHTAKTHOIO nepcoHasia. OHU JOJIKHBI HE IPOCTO JIOCKOHAJIBHO Clle-
J0BaTh MHCTPYKIMSAM, a ISUCTBUTENbHO BKJIAbIBATh Iy, OOCITYyXUBas MOKymnaresns. Peannzanus
9TOTO MOAXO/JA YaCTO OKa3bIBAETCS] HEBO3MOXHA 0e3 TpaHchopMalluy caMoi OM3HeC-MOJIesH, Koraa
KOMMYHUKAIMY TPEIOoJaraioT He pOCTO «IOCIaHke» OT MPOJABIA K MOKYIMaTeNo, a oOpalieHue
yeJioBeKa K uesioBeky. [IpeanpuHuMareny, KOoTopble paboTaloT B 3TOM HAlpaBeHUH, T0OMBAIOTCS
ycrexa.

Ha stane «mocne» aBTOp rOBOPUT O BaKHOCTU YBEJIMYEHMS MOKU3HEHHOW LIEHHOCTU KJIM-
eHTa ¥ CTUMYJIMPOBAHMS peKOMEHIalMi. MHOrue SKCIepThl OTMEYaloT, YTO y OM3HECMEHOB BCe
OCTpee BO3HMKAET HEOOXOAMMOCTDb MEPECMOTpa CJOKHUBIIMXCS (DOPM B3aMMOJIEHUCTBUS C TIOTPEOH-
tensmu. [lapagurma, OCHOBaHHasi HA MPUHIIMIE «IIPOJABaTh OOMH OpeHIl KaKk MOXHO OOJIbIIeMy
YHCITY JIIOZIeH», MeHsIeTCsl Ha IeMacCU(UKALIMIO 0OCTy KUBAHUS, T. €. 331a4y «IIPOJABaTh KaK MOKHO
OoJIbIIIe TPOLYKTOB MJIM OPEH/IOB OTHOMY YeJIOBEKY». B 3TOM 071Ha M3 BaKHEHIIIMX YCTAHOBOK COBpE-
MEHHOTIO KJIMEHTOOPUEHTUPOBAHHOTO MAPKETHUHTA.

O4YeBUIHON TEHICHIIMEH CTAHOBUTCS KaCTOMU3AIUS TIOTpeOUTENIel — KOJIMYIECTBO X TPYIIT
YBEJIMUMBAETCS, pa3Mepbl coKpamalorcsl. Takke aKTMBHO Pa3BUBAIOTCS CHELMAJIbHbIE CHCTEMBI
«yBOJIbHEHUsI» KJIMEHTOB. DTO CBSI3aHO C OCO3HAHUEM TOIO, YTO YaCTO MPEANPUATHSAM HE BBITOJHO
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00CITy’KMBaTh BCEX KJIMEHTOB Oe3 McKmoueHusi. [loaroMy BcTaer 3a/1aua BbIJeIeHHS] HaMEeHee TpH-
ObUTBHBIX TPYII KJIMEHTOB U TIPUMEHEHUE TEXHOJIOTUH, 10 BO3ZMOKHOCTH TIO3BOJISIIOIIUX OTOUTH OT
paboTsl ¢ HUMHU. [IpryeM rpaMOTHOE pellieHre 3TOro BOMpoca MO3BOJISAET MPeaIPUHAMATENTIO, BO-
MIePBBIX, CAMOMY M30aBUTBHCSI OT HEIOCTATOUHO BBHITOIHOTO KJIMEHTA, a BO-BTOPHIX, TEM CAMbIM CIIO-
COOCTBOBATH €r0 YXOAY K KOHKYpEHTaM, OClalsisi MX MO3UIIUH.

ITpu Bcex coBpeMEHHBIX U3MEHEHUSIX Ha PhIHKE HAJ10, IPEXk /e BCEro, CTapaThCsl BUJETh HOBbIE
BO3MOXXHOCTH pa3BuTUs OusHeca. Y npenpiayiiye nepeMeHsl Bcera MpUBOIMIN K TOMY, UTO YacTh
MPENPUATHI YXOIUJIO C PhIHKA, B TO BPEMS KaK JpyTUe IEMOHCTPUPOBAJIN BBICOKUI POCT, ONUPASICh
Ha HOBbIE MJIEU, ONIEPAaTUBHO pearupys Ha pplHOYHbIE U3MeHeHUs1. [109TOMy OCHOBHAs CErOJHAIIHSSA
3aJa4a — He YIIYCTUTb CBOM IIAHChl, OYEHb BHUMATEJIBHO OTCJIEKMBASI BCE TPOUCXOISAIINE IEPEMEHBI.
OO0 3TOM U TOBOPHT aBTOP, Jej1ast aKIIEHT Ha TOM, 4TO, HECMOTPsI Ha BCE CJIOKHOCTH, KaKUe-TO Mpe/-
MIPUSTHS Balllero CEKTOpPa BCE-TAKU SIBJISIOTCS YCHEIIHBIMU. A 3HAUMUT, TaKash BOZMOXHOCTb €CTh U
y Bac — JJOCTaTOYHO I'PAMOTHO BBIOPATh CTPATETruIo M JEUCTBOBATh B COOTBETCTBUM C MpeJIaraeMbIM
aBTOPOM aJITOPUTMOM.

Knura «OJJHOCTPAHUYHBINT MAPKETUHI OBBIN TTJIAH» Gyzer nonie3sHa HauMHAlo-
IIIUM 1 OTBITHBIM TIPEANPUHUMATEIISIM MAJIOTO U CpeqHero Ou3Heca, CTyJAeHTaM U MperogaBaTeisimM
MapKETHUHIOBBIX CHELUAIBHOCTEN U BCEM, KTO MEUTAET U IJIAHUPYET OTKPBITh CBOE JIEJIO.

Banepuit Hukuwkum,

npogpeccop Kagpeopol mapkemureza u oupekmop YHI] no nepenodeomoske u
nosvluernuio keanugpuxayuu PBIII POY um. I'. B. [lrexanosa, 0-p 5KoH. HAYK,
nouemuuwlil unen I unvouu mapkemonozos
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baarogapaocrn

Ecau s 6uden Odanvute Opyeux, mo nomomy, 4mo Cmosn HA NAeUax
2U2AHMNO8.
Hcaax Hvromon

Xotenock Obl MHE TIOXBACTAThCSI TEM, UTO BCE UJIEH, BOIIEIIINE B 9Ty KHUTY, IIPHHAJIICKAT MHE
Y 4TO s TeHWI MapkeTuHra u 6usHeca. Ho, 1o mpaeae roBopsi, st — KOJUIEKIIMOHEP OJIMCTATETbHBIX
uzieit. 51 penko uTo-1100 U300peTalo cam, a KOrjia Takoe Bee ke MPOUCXOTUT, 00 STOM TOYHO HE CTOUT
MUcaTh KHUTY.

OpvH U3 MOMX MeEepBbIX OM3HEC-MEHTOPOB M3 DMepH 00U MOBTOPATH: «Y MEHS B KU3HU
HE TOSIBJISTIOCh HA OJJHOW OPUTMHAIIBHOW MJIEW — 3TO CJIMIIKOM oracHo». [1pu 3Tom oH ObUI U OCTa-
€TCs B BBICIIIEH CTENIEHH YCIIEIIHbIM MpeAlnpuHUMareieM U MapketosioroM. CeKper ero ycnexa H,
KaK CJIE/ICTBUE, MOETO — MOJIEIMPOBATh TO, YTO HAJIEKHO M MPOBEPEHO, BMECTO TOT'O YTOOBI 3aHOBO
M300peTaTh KOJeco.

UYroObl M300pECTH KOJIECO, HY)KHO OBITh TEHHUEM, U JIaKe B 9TOM CJIydae Bbl PUCKYeTe MoTep-
NeTh NOpakeHue. 51 He TeHUi, U 51 TEPIIETh HE MOT'Y IPOUTPbIBATh, TaK YTO s MPEANIOYUTAIO IIPOCTO
BOCIIPOM3BOIUTD TO, UTO IIPUHECTIO YCIIEX APYTUM — IO KpailHel Mepe, MoKa He OBJIajeio 0a30BbIMU
HaBbIKamMH. Tak 51 CKJIOHIO yAa4yy B CBOIO CTOPOHY U o0ecrieuy ceOe BHICOKYIO BEpOSTHOCTDb yCrexa.

XoTs 51 1 pazpadboTan cxemy noj Ha3zBaHueM «OTHOCTPAaHUYHBIN MapKETUHTOBbIN TUIaH», MHO-
T'vie KOHIIETIIUY MPSIMOTO MapKeTHHI'a, KOTOPHIE JIEIJIA B €70 OCHOBY, — M300PETEHUS U UEHU IPYTHX
OnecTAMX OU3HEC-TUAEPOB U MAPKETOJIOTOB.

Bo3mokHO, s J1biy cede, HO ahOpu3M «xopoutie XYOOHCHUKU KONUPYIONL; 6EAUKUE XYOOMCHUKU
60pYyiom», KOTOPBI YacTO MOBTOPSI MUOHEP 3pbl [T-TeXHONMOrni, OIMH U3 OCHOBATENIEN KOpHOopa-
u Apple CtuB [[)x06¢ u npennonoxuressHo npuHaiexut [aono [Mukacco, — umeHHO Ta dusio-
coust, KOTOPOH s IPUJIEPKUBAJICS, KOT/Ia HA TPOTSKEHUH MHOTHUX JIET COOMpaT 9TH OJTUCTATE IbHbIC
WAeu U nucajl KHUry. HezaBucHMO OT TOro, KeM Bbl MEHSI COUTETE — «BEJIMKUM XYHOKHUKOM>» WJIH
BOPOM, MHE BC€ K€ XOTeJIOCh Obl, YTOOBI BbI BOCIIOIb30BAJIHMCH KJIa/Ie3eM MTPOBEPEHHBIX OM3HEC-UIeH,
0 KOTOPBIX I BAM PacCKaxy.

KoHneuHo, Bcerga ocraercsi MecTo JUIsl KpeaTuBa M U300peTaTeIbHOCTH, HO JIMYHO s CUMTAIO,
YTO 3TO JIOIMYCTUMO TOJIBKO ITOCIE TOTO, KaK BbI OBJIa/Ie/ M 0a30BBIMM 3HAHUSIMU 1 HaBbIKaMu. B 3T0ii
KHUTE COOpaHO JOCTaTOYHO MHOTo 0a3oBo¥ mH(popmanuu. OTYacTv 3T0O MO JIMUHBIA OIBIT, HO B
OCHOBHOM 3TO OIIBIT T€X JIIOAEH, KOTOPBIE CTAJIM «TMUTAaHTaMU» JJIsl MEHS B MOEU JIEJIOBOU Kapbepe
Y Ha YbUX IUIeYax s CTOosul. B mpousBoibHOM Mopsiike MHE Obl XOTEJIOCh MEPEUrCIIUTh UX UMEHA U
BBIPA3UTh UM OE3rpaHUYHYIO0 IPU3HATEIFHOCTD:

Mbsn Dmepu, dxenmce lpamvko, dun Ixekcon, Ixxum Pon, [Ixo ITomm, ®psnk Keph, [Tut
Tl'ondppu, Cer I'onun, >0 Kennenn.

Hexotopble u3 HUX ObUTM MOMMMU JINYHBIMU HACTABHUKAMHU, & Y HEKOTOPBIX S YUUJICS, yepriasi
3HAHMS U3 UX OIMYOJIMKOBAaHHBIX TPYIOB. $1 cTapaloch cchliaThbCsl HA HUX B CHOCKAX Ha MPOTSKEHUU
BCEM KHUTM KaX[bli pa3, KOraa ujes, 0 KOTOPOM 51 pacCcKas3blBalo, MpUHAUIEAKUT UM. OIHAKO 51 yBe-
PEH, UTO MIepPEeUYMCITUII He BCEX JIIOJIH, YbUMU UJIesIMU s BOCTIONIb30Basicst. Korna codbupaeris ujien Ha
MPOTSKEHUH MHOTHX JIET, ObIBAET TPYIHO BCIIOMHUTh, KOMY OHU TIPUHAJIekKAT. Tak 4To HeyIoMsi-
HYTBHIM 3apaHee MPUHOLTY CBOU W3BUHEHUS.

«OIHOCTPAHUYHBI MaPKETUHIOBBIN IJIAH» — 3TO HOBbI METOJ MPAKTUYECKOIO BOIUIOILEHU S
Ou3Hec-uael, a He MapKeTUHIOBasi MIHHOBAIMS WJTM HOBasl KOHIEMIIMs. DTO caMblid IPOCTOM Criocod
1T MaJioro Ou3Heca MEepeiTy ¢ HyJIEBBIX 3HaHWI O MAapKEeTHHIE K CO3/IaHHIO Y BHEJIPEHUIO IJIaHa
MPSIMOTO MapKETHHTa. DTOT IJIaH OYKBaJbHO YMEIIaeTCsl Ha OIHOW CTPaHHMIIE.

10



A. In6. «OQHOCTpaHUYIHBII MAPKETUHIOBHIN I1aH. Kak HailT HOBBIX KJIMEHTOB, 3apaboTaTh OOJBIIE JICHET U BBIICTUTHCS
13 TOJIIBD

Hapetoch, Bam moHpaBsITCSL UJeH, MpeACTaBIEHHbIE B 3TOM KHUTE, U, TJIABHOE, Bbl CMOXKETE
BHEJIPUTH MX B CBOU Om3Hec. [loMHMTE, YTO 3HATH M HE JIENIaTh — TO e caMoe, YTO He 3HATh.

Baxuo:

DTa KHMra 3ayMbIBaJIach Kak MHTepakTUBHas. [loaromy 1o xony u3noxeHus
BaM OyaIyT MpeIokeHbl CChUTKM Ha pas3jiesl JOMOMHUTEbHBIX MaTeprajIoB Ha BeO-
caiite OpHOCcTpaHnuHOro MapkeTuHrosoro IiaHa (The 1-Page Marketing Plan, 1-
PMP).

DTO SKCKIIO3UMBHBIE MaTepuasbl, [JOCTYIHbIE YUTATENsM KHUTU U
pa3paOoTaHHbIE CMEIMANBHO ISl TOrO, YTOOB M3ydaTh MX MapasuieSbHO YTEHUIO.
Onu BKIIIOYAIOT B ce0s1 1a0I0HBL U TpuMepbl OTHOCTPaHUYHOTO MAapKETUHTOBOTO
IUIaHa, a TAKKE CCBUIKU, BUJIEO U CTaTbU, KOTOPBIE YIIOMUHAIOTCS] B KHUTE.

DTuU pecypchl AOCTYIHBI Ha caidte 1pmp.com wiu 1pmp.ru

11
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BBenenne

O 4yeMm peun?

Ecnu 6b1 MHE MPUIILIOCH PE3IOMHUPOBATH CYTh 3TOM KHUTH B OHOM IPEUIOKEHHIH, TO 5 ObI CKa-
3am: «KpaTtuaiimmii myTh K JeHbram». § HaMepeHHO 0003HAUMII 3TO KaK MOKHO PaHbIIe, YTOOBI
He TPaTUTh Ballle BpeMs 3psl.

51 yBepeH, 4To 3T CJI0Ba OTTOJIKHYT OOJIBIIOE YHCIIO JIIOZIEH, U, YECTHO rOBOPsl, 1 Obl IIpeIo-
YeJ1, YTOOB OHM OOPATHIIHCh K JPYTUM OM3HEC-KHHUTaM, Iie COOpaHbl 01aro3By4HbIe, HO A0CTpaKTHbIE
KJIMIIIE-COBETHI O TOM, KaK «CJIEJ0BaTh 3a CBOEM MEUTOW», «TPYAUTHCA HE MOKJIAAasl PyK», «HaHU-
MaTh HYKHBIX JIIOfIeii», ¥ TaK Jajiee U ToMy nojpoOHoe. Ecii BaM HYy)KHO UMEHHO 3TO, TO MOMIINUTE
Ha Amazon. Tam mMacca JutepaTypbl 00 3TUX JaJIEKUX OT KU3HM KOHLEMIMAX, B OCHOBHOM IIpe[-
JlaraeMbIX NMpodecCUOHAIBHBIMU MUCATEISAMH U UCCIIEI0BATENSIMU, KOTOPbIE HU pa3y He CO3[aBaJIui
YCIISIITHBIHA, pacTyIi ONU3HeC.

Dta KHUra a0COMOTHO OTKPBITO U O€3 3a3pEHMsI COBECTH IOCBSIIEHA TOMY, KaK ObICTPO pa3BUTh
OU3HEC U MOITYYUTh BbITOIY.
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be3 Kuciaopoaa TpyaHo NpUuaeTcst

Kak roBopwt nivicateib 1 OOJBIION CIIEIMATUCT B 0OIACTU CETEBOrO MapKeTUHTa 3Ur 3uriap,
«JIEHBI'M — HE CaMO€ TJIABHOE B )KU3HHU, HO OHM HEOOXOAMUMBI, KaK KMCIIOPOJI».

Ha, anuro — HUYTO — He youBaeT GusHec ObICTpee, YeM OTCYTCTBUE «KHCIOpOna» (TO eCTh
JICHET).

IMouemy 51 Tak GECCOBECTHO 3allMKJIeH Ha JieHbrax? ECTh HECKOJIIBKO BECKHUX MTPUYMH.

Bo-niepBbIX, MPaKTUYECKHU BCEe OM3HEC-TTPOOIEMbI MOJKHO PEIUTD C TIOMOIIIBIO IeHeT. A He CeK-
per, 4To eJBa JIM He KaX /bl OM3HEC CTAJIKUBAETCs ¢ podieMamHu. JIeHbI'M IOMOTaloT MPEOJ0JICBATh
MOYTH BCE TPYAHOCTH, M3-3a KOTOPHIX OM3HEC MOKET MTPEBPATUTHCS B TOJIOBHYIO OOJb.

Bo-BTOpBIX, M03a00THBIIKCH O ceOe, Y Bac MOSIBUTCS IIAHC TIOMOYb IPYTHM.

Ecnmu BB iputiun B OM3HEC He ISl TOro, 4TOOHI 3apaboTaTh JEHBIM, TO JIUOO BB BpETe, MO0
9TO Baile Xxo00u, a He 6usHec. U na, s 3Ha0 Bce MPO TO, KaK CO3AaBaTh IIEHHOCTh, MEHSTh MHP K
JIyqIlieMy ¥ TaK Jajiee, HO MHOTO JI BBl CMOKETe C/IeNaTh ¢ MycThiMU KapMaHaMmu? CKOJTBKHIM JTIOISIM
BBI ITIOMOsKeTe ?

ITpoBoIs MHCTPYKTak O MpaBUIax 0€30MacCHOCTHU B caMoJieTe, OOPTIPOBOIHUK BCET/Ia TOBOPHT:

«[lpu  pazeepmemusayuu  KUCAOPOOHblE — MACKU  AGMOMAMUYECKU
cOpacvI8arOMCcst ¢ NOMOAOUHO20 OMCeKa HAO 8auuM cuoenvem. Hadenome macky na
cebs, NNOMHO NPUKPBI8 POM U HOC, 3ameM NOMSHUMe pemMeutox u 3agurxcupyiime.
Ecau vl nymewecmeyeme ¢ pebeHKOM UAU C MeM, KOMY HYHCHA NOMOULb, CHAUANA
HaoeHvme MACKY Ha ceOsi, 3amem nomozume Opyaum».

[ouemy HyKHO CHa4Yajla HaJieTh MAacKy Ha ceOsl, ipexe yeM nomorats apyrum? [loromy 4to
€CJIM BBI ITOTEPsIeTe CO3HAHKE M3-32 HEXBATKK KUCIOPO/a, TO:

a) He CMOJKeTe HUKOMY ITOMOYb;

0) 1 gaxe XyxXe — IpyruM MPUAETCs TPATUTh CBOM CKYIHBIE PECYPChI, UTOOBI CIIACTH BaC, MHAYE
BBI ITOTHOHETE.
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3HaThb, UTO JeJaTh

B cBoeii «Knure o cioco6ax BeIKUBaHUs» DHTOHH [ pUHOSHKOM IMUIIIET:

«4moobbl  vlicUMb 8 IKCMPEMANbHOU CUMYAUUY, He HYNICHO 00aadamo
peakuueii zonuurxa «l pan-npu», cunoii I'epkyneca, unmennekmom IliHwmenina.
IIpocmo nyowcro 3Hams, umo 0enamo».

Her To4YHO¥ CTaTUCTUKH O TOM, CKOJIbKO KOMITAaHUH 3aKPBIBAETCS B TEUEHHUE MEPBBIX MSTH JIET.
ITo HekoTOpbIM pacueTam, 310 He MeHee 90 %. I1o kpaiiHell Mepe, 1 HUTie He BCTpeyall YUCIO MEHbIIe
50 %. 3HauuT, P cCaMbIX ONTUMUCTUYHBIX IPOrHO3aX LIAHCHI HA TO, YTO BaIlIX ABEPU BCe ele OyayT
OTKPBITHI UEPE3 MATH JIET, cocTaBAT 50/50.

Ho curyanus eme xyxe, 4emM Kaxercs: Ha nepBblil B3nis]. CTaTUCTUKA YUYUTHIBAET TOJIBKO Te
KOMITaHWH, KOTOPBIE MOJTHOCTBIO MCUe3aloT ¢ peiHKa. Ho He mpuHMMaeT B pacyeT KOMITaHUH, KOTOpbIe
NepecTay PacTU U BJIaYaT KaJIKoe CYyILECTBOBAHUE HA CAMOM HU3KOM YPOBHE, TOCTENIEHHO yMUpas,
IIPY 9TOM KM3Hb UX BJIAJIEJIbLEB [TPEBPAIAETCS B CYLIMIA KOLIMAp.

BrI Koria-HuOY b 32 1lyMBIBIUCH, TIOYEMY OOJIbIIIAS] YACTh MAJIOro OM3Heca Ipo3sdaeT B 0oote
MOCPE/ICTBEHHOCTH ?

C OnHO# CTOPOHBI, Y HAC €CTh CaHTeXHUK IIUT, KOTOpHIN paboTaeT Mo MIeCTHAAATh YacoOB B
JeHb, BKJIIOYAs BBIXOHbIE, 1 HUKOTJA HEe OepeT OTIYCK, IPU 9TOM €[Ba CBOAUT KOHIBI C KOHIIAMH.
C npyroii croponsl, 1’0, KOTOPBII BO3MJIABJSET KOMIIAHUIO, I/Ie HA HETO padOTaloT ABAALATh CaH-
TeXHUKOB. CKJIaJpIBaeTCsl TAKOE OLIYILEHUE, YTO ero OCHOBHAs 3a00Ta — CYUTATh OFPOMHBIE CYMMBI
J€HET, KOTOpble TEKYT K HEMY PEKOIl.

Jl1s1 Masioro 6u3Heca XapakTepHO MpeKpaleHre pocTa Mocje Toro, Kak ero Biaesblbl CTaIH
NOJTyYaTh JOCTAaTOYHO MPUOBUIN, YTOOB! XBAaTHUJIO HA CKPOMHOE CyIlecTBOBaHUE. U cKobKO Obl OHU
HU CTapaJIMCh, UX MOMbITKU MIPEOAOJIETh STOT YPOBEHb MIPUBOAAT JIMIIb K pazoyapoBaHuio. Ha stom
Tare MPOUCXOIUT OAHO W3 ABYX. JIMOO OHM TepAIOT Ha/EKAYy, HO ellle HANpSAraloT ciadble CUJIbI,
MO0 CMUPSIOTCS € CyAbOOii, cuuTasi, 4YTo UX OM3HEC He OoJsiee yeM HU3KOOIUIauMBaeMasi pabota Ha
camoro ceosl.

Ilo cytu, MHOrMM BiazenbliamM Ou3Heca OblI0 Obl Ipolle HallTH paboTy B cBoel oTpaciu. OHU
cMorIi Obl padoTaTh MEHbIlE, HEPBHUYATh MEHbIIIE, M0JIb30BAThCSI XOPOIIMM COLIIAKETOM U Yalle
Oparthb OTITYCK, YEM B TOI TIOpbME, KOTOPYIO OHU caMu ceOe nocTporiv. Takux OOJIBIIMHCTBO, U JIUIIb
eIUHUIBI JOOMBAIOTCSA TOro, 0 YyeM MeuTaau. OHM He BKaJIBIBAIOT MO ABAJLATh YacOB B JEHb, UX
KOMITaHUsI TPUHOCUT OaCHOCJIOBHYIO MPUOBLIb U MPOIOIKAET PACTH.

MHorue npeanpuHUMAaTed, OKa3aBlIMecsl B 3aTPyAHUTEIbHOM IOJIOXKEHUM, BUHAT BO BCEM
CBOIO OTpaciib. JlefCTBUTENBHO, HEKOTOPbIE OTPACIIU MEPEkRUBAIOT CIal — cpa3y MPUXOAAT HA yM
KHIKHBIE Mara3uHel 1 Bujeonpokar. Eciu Bbl paboTtaeTte B OHOM M3 3TUX MEPTBBIX UM YMUPAIOLIHX
oTpacjieil, BO3MOKHO, 110pa CBEPHYTh JIABOUKY U JBUIAThCA JaJiblile, BMECTO TOTO YTOOBI 3aMYy4YHUTh
ce0s1 10 cMepTH — (PUHAHCOBOM, KOHEUHO. DTO HEJIETKO CAeNaTh, OCOOEHHO €CJIU Bbl JABHO B TOU
OTpaciy.

OnHako B OCHOBHOM, KOT'/ja JIIOY BUHAT CBOIO OTPAC/ib, OHU MIPOCTO UIIYT KO3Ja OTHYIIEHHUS.
Bort camble pacripocTpaHeHHbIE KaloObl:

* CJIMIIKOM OOJIbllIasi KOHKYPEHLIUS;

* CJIAIIKOM MaJIeHbKUI JOXOI;

* OHJIAWH-JUCKOHTEPbl OTOMPAIOT KJIMEHTOB;

* pekJiama Ooibllie He padoTaerT.

Ha camom gene orpaciib HM B 4eM He BMHOBAaTa, Be/lb APYrMe KOMIAHUM B TOH ke camoil
OTPACJIM BIIOJIHE JJOBOJIbHBI )KU3HBIO. 3HAUUT, OCTAETCS BbISICHUTh, YeM OHU OTJIMYAIOTCS OT Bac.
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MHor#e BJaieibIibl MaJIOro OM3Heca IMoMa IaloT B JIOBYIIIKY, O KOTOPOW PaccKa3bIBaeTCs B KJiac-
cuyeckoM Tpyae Maiikia ['epbepa «[Ipeanpunnmarensckuii Mugd». CyTh B TOM, UTO €CTh MacTepa
CBOETO Jie/1a (CAHTEXHUKH, MTAapUKMaXephl, TAaHTUCTHI U T. /1.), ¥ OHU XOPOIIIO JeJaoT CBoo padoty. U
MM TI0Ka3aJI0Ch, YTO OHM 00JIaJaloT TeM, uto ['epOep Ha3hiBaeT «IpeapuHIMATEeTIbCKON XBATKOW.
Torma OHM HAUMHAIOT Pa3MBIILIATH: «3a4eM MHe padoTaTh Ha Kakoro-Tto uauota? 1 mpodeccuona,
TaK YTO HAUHY CBOW COOCTBEHHBIN OU3HEC».

9710 ogna 3 OCHOBHDBIX ommoOoK 00JBLIIMHCTBA BJAJEJbLIEB MAJOro OM3Heca.
CHauasia oHM padoTalOT Ha 6OCca-UIMO0Ta, a TIOTOM CaMU TpeBparaTcs B 6occa-uauorta! BeiBon:
€CJIM Bl XOPOIIIO pa30MpaeTech B TEXHMUYECKOW CTOPOHE JIejia, 3TO He 3HAYMT, UTO Bbl pa3OupaeTech
B OM3Hece.

Wrak, Bo3Bpamasce K HaleMy npumMepy, XOpOIIUid CAHTEXHUK — HE BCEra camblil OAXO/s-
WA YeJI0OBEK IS TOTO, YTOOBI BO3IJIABUTH COOTBETCTBYIOIINI OM3HEC. DTO KpaliHe BakKHOE 3ame-
YaHWe W OCHOBHAs IIPUYMHA, TI0 KOTOPOW OOJIBIIMHCTBO KOMITAHHMIA TEPITAT MopaskeHue. Biagerner
Ou3Heca MOXKeT ObITh OJieCTAIIMM MPOhECCUOHATIOM B CBOEM Jiejie, HO OTCYTCTBHE JICJIOBBIX HABBHIKOB
HE TO3BOJISIET €My JIOOUThCS ycriexa.

A TrOBOPIO 9TO HE IJIA TOrO, ‘ITO6BI OTIIYTHYTb Bac. Ho B AOOJIKHBI IIOHUMATb, YTO IPUACTCA
OBJIAACTH OCJIOBBIMU HABBIKAMU, BAIIINX TEXHUYECKUX 3HAHUN HEOOCTATOYHO. busnec MoxeT craTh
MIPEKPACHBIM CITIOCOOOM JOCTUYb (PMHAHCOBOKM CBOOO/IBI M CAMOPEATU30BaThCSI — HO TOJIBKO ISl TEX,
KTO TIOHMMAET 3Ty Pa3HUILY U 3HAET, YTO HY)KHO ISl yCIiexa.

Ecnu Bbl X0poI110 pa3doupaeTech B TEXHUIECKON CTOPOHE BOITPOCa, HO HYkK/IaeTeCh B IIOMOIIH
B OM3Hece, TO Bbl B HY’KHOM MECTe B Hy’KHO€ BpeMsi. Bech CMbICII 3TOI KHUTY — YCTPAHUTh Iy TAHUILY
" paCTepAHHOCTDL B Balllel TOJIOBE U AaTb YE€TKOC NIOHMMAHHUE KOHKPETHLIX HIAroB, KOTOPLIC HCO6XO-
AUMBI IUIA yCIIiexa.
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¥V npocreccnonalia Bcerja ecThb IIaH

B nerctBe 51 060xan tenecepuan «Komanga “A”». Eciii BbI HUKOTJa HE CMOTPEJIH €10, 1 B ABYX
CJIOBaX MEPECKaKy CloxkeT 99 % 3mu30/10B.

1. Ilioxue napHU yrpoxaT HEBUHHOMY UYEJIOBEKY WJIU TPYIIIe JIOfCH.

2. HeBMHHBIN YeIOBEK WM IPYyMIa YMOJISET KOMaHAY «A» O IIOMOIIY.

3. Komanga «A» (pa3HomiepcTHasi Tpymiia ObIBIIMX COJIAT) AAET OTIOP TIOXUM MapHSM, TPo-
TOHSET UX IIPOYb C TIO30POM.

W xaxplil 5Sru301 HeM3MEHHO 3aKaH4MBaJICs TeM, 4To ['aHHuOa1 (MO3roBOM IIEHTP KOMAaH/IbI)
o0Ope3aeT KOHYHMK CBOEH CUrapbl U MOOEIOHOCHO MPOM3HOCUT: «JII00mI0, KOraa Bce UAET IO TUIAHY».

Bospmurte o0yt podeccrio, CBA3aHHYI0 ¢ OOJIBIIUM PUCKOM, U Bbl YBUAUTE, UTO JIIOAU B
cBoell paboTe criemyloT TiarebHo oOaymanHoMy riany. Ilpodreccnonalibl HUKOrAa He feii-
CTBYIOT 10 HANTHIO, He HMIIPOBU3HPYIOT HA X0y .

Bpauu cnenyior riany jedeHus.

[TUI0THI BHIOJHSAIOT TUIAH TTOJIETA.

Conparsl — IJ1aH BOGHHOW OIepalluH.

Bo1 661 00pagoBavch, eciv Obl OOpaTUINCh K OJTHOMY U3 MEPEeYCIeHHBIX MPO(eCcCHOHAIIOB 3a
YCIIyroM, a oHu ckazanu Obl: «Komy HyxeH 3ToT ruian! Kak-HuOynp BHIKpYTUMCSI»? A Bellb IMEHHO
9TUM 3aHUMaeTCsl OOJIBIIMHCTBO MPEANPUHUMATENEH.

[TpakTruecku BCeraa, eciy KTo-TO HAJIOMaJl IPOB, TO BBISICHSIETCS, YTO Y HEro He ObUIO TUIaHa.
Ocreperaiitech Toit ke omuOKky. KoHeuHo, HUKTO He MOXET rapaHTUpPOBaTh BaM YCIIeX, HO HaJlMuKe
TUIaHA 3HAYUTEIIHHO TOBBIIIAET [IaHCHI.

Bam Bep He 3ax04eTcst OKa3aThCsl B caMoJieTe, MUJIOT KOTOPOTO He U3Y4MII IJIaH MOJIeTa; TOYHO
TaK ke BaM He 3aX04eTCsl, YTOOBI BBl U Ballla CEMbsI IOJIAraIuch Ha OU3HEC, KOTOPbIN HE OMUPAETCs Ha
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N3 TOJIIIbD»

Ou3Hec-TUIaH. 3a4acTylo pUCK IPUMEPHO OIMHAKOBBIN. bpak, mapTHepcTBO, paboTa M MHOToe Apyroe
MOT'YT TIOCTPaAaTh U3-3a PyXHYBILEro Ou3Heca.
Ha xoHy He TOJIBKO Ballie 3ro, a HeuTo OOJIbIIIee, TaK UTO IMopa CTaTh MPOpr U COCTABUTD ILJIaH.

17



A. In6. «OQHOCTpaHUYIHBII MAPKETUHIOBHIN I1aH. Kak HailT HOBBIX KJIMEHTOB, 3apaboTaTh OOJBIIE JICHET U BBIICTUTHCS
13 TOJIIBD

HeBepHbIi IJIaH

Co3pmaBast CBOIO TIEPBYI0 KOMITAaHUIO, 51 OKa3aJics JOCTAaTOUYHO YMEH, YTOOBI MOHATh, YTO OM3-
HEC-TUIaH ChIrpaeT BaXKHYIO pojib B MoeM ycriexe. K coxkasieHnio, yma MHe XBaTUJIO TOJIBKO Ha 3TO.

C nomoIpio OM3HEC-KOHCYIBTaHTa (KOTOPBIM caM HHMKOI/IA B KU3HU HE BO3IJIABIISLI YCIICIII-
HBIT OM3HEC) 51 OKa3aJicsl Ha HECKOJILKO THICSY JIOJUIApOB OeflHee, HO C COJNUIHBIM JIOKYMEHTOM Ha
pyKax, 0 KOTOpOM, KCTaTy TOBOPsI, 3a0bIBaeT OOJBIIMHCTBO MPEINPUHUMATENICH — I UMEI0 B BUILY
OM3HeC-MJIaH.

OH pacTsHyJICSI Ha HECKOJIBKO cOoTeH cTpaHwil. [lectpen rpadgukamu, TabnmuiiaMmu, cXxeMaMH,
MOKa3aTeJIsIMKA 1 TIapaMeTpaMu. BHIrisaesn mukapHo, HO TIO CYTH CBOel okaszauicsi epyHaou. [TokoH-
YUB ¢ OM3HEC-TUIAHOM, sI 3alTUXHYJI €0 B BEPXHUI SIIMK CTOJIA U HE BUJEN 10 TOrO JHS, KaK Harll
ouC TOTOBWJICS K TIepee3/y, U MHe HY)KHO ObUIO OUUCTUTh PaOOUMIA CTOJI.

S cMaxHyJ1 ¢ TIarKy MbLTb, MPOJIUCTAJ CTPAHUIIBI M KUHYJI TUIAH B MYCOp, pyras ceOsi 3a TOo, 4TO
BBIOPOCHIT JICHbT'Y HA BETEP, MIPUTTIACUB «JIMITIOBOT0» KOHCY/ILTAHTA.

Ho mno3sxe, mopa3MbICIB XOPOIIEHBKO, s TIOHSLI, YTO, XOTS IOKYMEHT OKa3aJicsl epyH/I01, caM
TpoIiecc, Yepe3 KOTOPhI MHE MPUIIIOCH IPOMTH BMeCTe C KOHCYJITAHTOM, UMEJT OOJIBINYIO IIEHHOCTh
Y TIOMOT' MHE YSICHUTh HEKOTOpPbIE KJIIOUEBBIe SJIEMEHTH MOETo OM3Heca, B YaCTHOCTH, OJJVIH U3 BaXk-
HEHIIUX BOIMPOCOB MOJI HA3BAHUEM «MAPKETUHIOBBIN ILJIaH».

[To cyTu, MHOTOE M3 TOrO, YTO MBI AeJIaJH JJIs pa3paOOTKU MapKeTUHIOBOTO TUIAHA, TOBJIUSLIIO
Ha Bech OM3HEC U 00eCTieunsIo HaM OyIyIuid yerex.

1 ermie BepHYCh K 9TOM TeMe, a TIOKa MO3BOJIbTE MPEICTABUTh BaM UYeJIOBeKa U ero KOHIIETIIHIO,
KOTOpast JISKET B OCHOBY YCHEITHON paOOThI BaIllero MpeapusTUsL.
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Mo apyr Buiasdgpeno Ilapero u ero npasuio 80/20

He umen yectn 3Hath Bunbdpeno Iapeto mudHO, r1aBHBIM 00pa3oM MOTOMY, YTO OH yMep 3a
MATHAECSAT JIET 10 MOETO POXKJIEHHsI, OTHAKO YBEPEH, Mbl Obl TIOIPYKUJIUC.

[TapeTo — uTanbsAHCKUI SKOHOMUCT, KOTOPBIH 3aMeTiil, uTo 80 % 3emuu B Utanuu npuHaisie-
#uT 20 % nacenenus. Otcioga u pogwics npuHiumi [apero, n3BecTHslil Tak:ke Kak npasuiio 80/20.

OkaszbiBaetcs, npasuiio 80/20 mpuMeHMMO He TOJIBKO K 3eMJieBiaaesbiiam Utammu. OHo pac-
MPOCTPAHSETCs MPAKTUYECKHU Ha BCE, UTO MPUXOAUT B FOJIOBY. BOT HECKOIBKO MPUMEPOB:

80 % nipuObLIM KoMNaHuK pUHOCAT 20 % KIMEHTOB;

80 % NOpOKHO-TPAHCIIOPTHBIX MPOUCIIECTBUI Ha coBecTu 20 % BonuTele;

80 % wucnonb30BaHUs MPOrpaMMHOrO obdecriedeHus mpuxogurcs Ha 20 %
MOJIb30BaTENIEN;

80 % xan00 Ha koMmmaHuio ucxomar oT 20 % KINEHTOB;

80 % 6orarctB mpuHaexkut 20 % moneu.

AMEpUKaHCKUII KHUHOpEXHUCcep, akTep M nucarenb Byau AuuieH jaxe
orMetu, uTo 80 % ycnexa — rnokasyxa.

Hpyrumu cnoBamu, npunnun Ilapero nporuo3upyet, uro 80 % pe3yabTaToB 3aBHCST
ot 20 % ycuauii.

Bo3MOKHO, BO MHE [TPOCTO TOBOPUT JIeHb, HO MHE HPABUTCS 3TO IIPABUJIO.

[TpuHATO rOBOPUTH, YTO HEOOXOAMMOCTh — MaTh U300PETATENbHOCTH, HO 51 Obl CKa3aJl, 4To JIeHb
— MaTth U300peTaTeIbHOCTH, a MOI Ipyr Bunbdpeno — Moii 1oporoil HACTABHUK U yYHUTENb B 3TOM
OTHOILICHUH.

Wrak, MOKHO B34Th U npekpatuTh 80 % BalMx JEWCTBUM, YCTPOUTHCSA HA JUBAHE U yILIETATh
YUIICHI, ¥ BBl BCE PABHO MOyYUTE IPUMEPHO TOT XK€ pe3yJIbTar.

A eciu Bac He MpeJblIaeT MepCreKTUBa MPOXJIAKAAThCS Ha JUBaHEe U 00bEAAThCs YUIICAMU
80 % BpeMeHH, TO MOXKHO yarle TOBTOpATh 20 % ycuiui, 1 3T0 OyAeT KpaTJyailliM IyTeM K yCIexy.
B 1aHHOM KOHTEKCTe ycrnex — 9To 3apadarbiBaTh OOJbllle, a padoTaTh MEHBIIIE.
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IIpaBuio 64/4

Ecmu Bam nonpasuiiock npasmio 80/20, To oT npaBuia 64/4' Bel Oyaere MpocTo B BOCTOpTeE.
OkxkasbiBaetcs, MOXXHO TipuMeHHTH TipaBuiio 80/20 k camomy mpaswmity. Utak, 6epem 80 % ot 80 u
20 % ot 20 u nonyuyaem npasuio 64/4.

To ectb 64 % pe3yabTaToB 3aBUCAT OT 4 % AKTUBHBIX YCHJIHI.

Jpyrumu cnoBami, Balll yCIIEX B OCHOBHOM 3aBUCUT OT 4 % neiictBuil. nu ckaxeMm vHaue:
96 % Bammx JeiiCTBUH — MyCTasA TPaTa BpeMeHH (OTHOCUTENBHO).

Camoe ynuBuTesnbHoe, uto rpasuia 80/20 u 64/4 1o cux nop akTyaJlbHbl M YIUBUTEIBHO TOUHBI.
Ecnu B3MIsSHYTh Ha CTATUCTUKY pacrpesesieHusi OOraTCTB B MPOILIOM BEKE, TO Bbl 3aMETHTE, UYTO
4 % Hacenenus Biajaeno 64 % martepuaibHbIX Omar, a 20 % Hacenenus — npumepHo 80 % GorarcTs.
Ceituac 1O € camoe, HECMOTPsl Ha TO, YTO Halll BEK Ha3bIBAIOT MH(MOPMAMOHHBIM. Bbl 1ymaere,
YTO CTO JIET Ha3aJ] TOJIBKO OOrarsie Moxydav JOCTYI K MH(GOPMALIUK U TIO3TOMY, BIIOJHE MOHSATHO,
Biazgenu 80 % GorarcTB?

OpnHako nojro0Hoe pacripe/ieieHre OOraTCTB COXPaHSIETCs U CEerofiHsI — B BEK JIEMOK paTH3alluK
nH(pOPMaIHH, KOT/ia Jaxe camble OeTHbIe JIIOIU MOTb3YI0TCS TPUMEPHO TEM ke JOCTYIIOM K UH(Op-
Mal¥, YTO U caMble Oorarsle.

ITO T0KAa3bIBAET, YTO OTCYTCTBHUE MH(OpManu He MentaeT 80 % HeyaayHbIX peArpruHuMaTe-
JIelt; MelIaeT ux COOCTBEHHOE MOBEICHNE M MUPOBO33pEHHUE. A 3TO TOYHO HE M3MEHUIIOCH 32 MOCIIe -
HUE CTO JIeT.

! Briepseie 51 ycnbitman o npasuie 64/4 ot Ixeiimca Illpamko Ha SuperFastBusiness Live. — ITpyM. aBr.
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Yro cKpBIBAIOT OOrarbie

[To MouM HaOJIOIEHUSIM U TIO ONBITY paOOTHl C MHOTOUMCIIEHHBIMU MTPEATPUHUMATEISIMU 110
BCEMY MHPY O/IMH BaXKHbIN (haKTOp OTIIMYAET KpaiHe YCIIEITHbIX 1 O0raThix OW3HECMEHOB OT Heyaay-
HUKOB U OaHKPOTOB.

Te Biagenblpl OU3HECA, KOTOpbIE MEPEKUBAIOT HE JyYllMe BpeMeHa, TpaTsT BpeMs Ha To,
YTOOBI CIKOHOMUTDH JICHBIM, & YCHEIIHble MPEANPUHUMATENN TPATIT JEHbIM, YTOOBI CIKOHOMHUTD
Bpems. [Touemy sta paznuna Tak Baxna? [loroMy 4To Beera MOKHO 3apaboTaTh IEHbIM, 2 BOT BpeMsI
— nepuuUTHBIA TPOAYKT. [I09TOMY HEOOXOAMMO TPATUThH BPEMsI TOJIBKO Ha TO, YTO IPUHOCUT CaMBIil
BIIEYATJISIIONINI pe3y/IbTarT.

370 Ha3BIBACTCS JICBEPUIK, A JeBEePHIK — camasi 00JiblIasi TallHa Ooravei.

T MakcUMasbHO 3(heKTUBHbIE AEUCTBHS (a leverage OyKBaJbHO O3HAYAET pblyar, ¢ MoMo-
IIbI0 KOTOPOTO MOKHO CYIIECTBEHHO M3MEHUTh PE3YJIbTaThl MPOM3BOACTBEHHO-(DMHAHCOBOW [esi-
TEeJILHOCTH) U ecTh KimoueBble 20 % u3 npasuia 80/20 u 4 % u3 npasuia 64/4. Ecnu xotute yBeau-
YHUTh CBOM YCIIEX, TO Mopa 0OpaTUTh BHUMAHHUE HA TO, YTO JaeT BaM HAWIYUIINIA pe3ysbTaT.

B Bamiem 6usHece ecTb HECKOMBKO cep, Te MOKHO HaWTH TaKUe Pe3y/IbTaTHBHbIE MOMEHTHI.
Hampumep, monpoOyiite crate Ha 50 % 3¢dekTrBHEE B Mieperopopax. 1o, B CBOIO 04Yepe/ib, TOMO-
KET HaJaAUTh COTPYJHUYECTBO C KJIIOUEBBIMU MOCTABIIMKAMH U JOTOBOPHUTHCS O O0Jiee BBHITOTHOM
1eHe. DT0, KOHEYHO, 3aMeyaTesibHO, HO, CKOpee BCEro, MOcie BCeX STHX YCWIIMH M CTapaHUil BbI
no0beTech JIMIIb MU3EPHBIX yyullieHuid. S Obl He Ha3BaJl 9TO 3HAUMTENIBHBIM MPEUMYIIECTBOM. A
HaM BeJlb HYXKHBI YIy4IlIeHHS B TeOMETPUUECKOUN MTPOrPEeCcCcu, a He ¢ Yepernanibeil CKOpOCThIO.

Camoe 3¢ pexTuBHOE 3aHsATHE B JI000M ON3Hece — MapkeTHHr. Eciu crienath Mapke-
TuHT Ha 10 % 3¢pdexkTrBHEE, TO TO OKAKET MHOTOKPATHOE BO3/IEHCTBHE HA UTOTOBbBIE PE3YJIbTAThI.

Buiu CattoH — n3BecTHbII rpabutens OaHKOB B AMepuUKe. 3a CBOI0 COPOKAJIETHIO MPEeCTyTI-
HYIO Kapbepy OH YKpaJl MUJUTMOHBI JI0JUIAPOB U, KaK CJIEACTBUE, IPOBE OOJBIIYIO YacTh KU3HU B
TIOpbMe, OTKY/a TPUKIbI cyMent 6exaTb. OnHax b1 perioptep Mutu Oncren cipocui CaTToHa, 3a4eM
oH rpadun 6anku. 1 ot orBeTn: «IloToMy uTO Tam neHsru». Korma peus et o 6usHece, eCTbh OHA
MPUYKHA, TIO KOTOPOW HYKHO CTOJIBKO YCHJIMIA BKJIAJbIBaTh B MAPKETHHT, — TaM J€HbIHU.
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Kak npumenuTs npasuiio 80/20 u
64/4: Bam MapKeTMHIOBbIN IJIAH

BepHewmcs k Moemy IpuMepy HeyAaqHOro OU3HeC-TUIaHa. XOTsl MO OM3HeC-TIIaH OKa3aJICcs HU
HAa YTO HE TOJHBIM COOPHMKOM MEHEKePCKUX TEPMHHOB U YeryXxH, paboTa Ha/l HUIM IPUHEC]a MHEe
HEeuTO OeclieHHOe — MapKETHHTOBBIM TLJIaH.

MapkeTHHTOBbI T11aH oKazasics Temu 20 % paboThl Hall TUIAHUPOBaHUEM OW3Heca, KOTOphIe
u ipuneciu 80 % pesyabrarta.

MimeHHO Tak oOcTOsIM Jiesia B KaXJ0M OM3Hece, KOTOPBIN 51 OCHOBAJI C TeX TOP.

[NosTomy Korza s cTaj KOHCY/IbTUPOBATh BJIaJIENbIIEB MAJIOro OM3Heca, 51 cTapajics yOeIuTh ux
B HEOOXOIUMOCTHU pa3padoTaTh MapKETHHIOBBIN IIJIaH.

U 3naete uto? JIuis HeMHOTHe cornamanuck Ha 310. [Touemy? [MoTtomy uto paspadoTka Map-
KETHHTOBOTO TUIaHA MTPEICTaBIIsLIa COOOM CIIOKHBIH, TPYIOEMKHUH MPOLECC, ¥ OONBITUHCTBO BIIA/IEb-
1IEB MAJIOro OM3HECA MPOCTO-HAMPOCTO HE XOTEJIM STHUM 3aHUMAThCSI.

W BHOBB JIeHb CTasa MaTepbio n300peTaTebHOCTH. HyXKHO ObLIO B3SITh OCHOBHYIO CYTh MapKe-
TUHTOBOTO ILJIaHA U MPEBPATUTh €€ B IPOCTOM, MPAKTUYHBIA M MOJIE3HBI UHCTPYMEHT ISl MAJIOTO
ouzHeca. Tak poamicss OMHOCTpaHMYHBIA MaPKETUHIOBBIN TUIAH.

OpHOCTpaHMYHBIA MAPKETUHIOBBIM I1J1aH — 3T0 4 % ycwiui, KOTopble TpuHocAT 64 % (1 naxe
Oonblie) pesynbrata. 1o NMpaBuwio 64/4 MpUMEHUTENIbHO K OM3Hec-TulaHMpoBaHuoo. C MOMOIIIBIO
9TOTO MPaBUJIA COTHU CTPAHMIL U THICSYM YACOB TPAAUIIMOHHOTO OM3HEC-TUIAHWPOBAHMU ST MOKHO CBe-
CTH K OITHOH CTpaHuIle, Ha KOTOPYIO YiET He OOJbIlie TPUALIATH MUHYT.

A rnaBHOE — 3TO OyZeT )KMBOM JOKYMEHT. Ero MOXHO MPUKpPEnuTh Ha CTEHY B BalieM oduce 1
CCBUIATHCS HA HETOo, PEry/IsipHO OOHOBJISASA. BakkHO, UTO 3TO NMPAaKTUYHBIN JOKYMEHT. be3 MeHemxep-
CKOM TEpMHUHOJIOTMY WJIM ’KaproHa. Bam He HyKHa cTereHb MarucTpa Aej0BOro aIMUHUCTPUPOBAHUS
(MBA), 4TOOBI COCTaBUTh TAaKOH ILJIaH U TIOHSATH €r0.

OnIHOCTPaHUYHBI MAPKETUHTOBBIH TJIAH — OCOOBIN METO[] MPAaKTUYECKOTrO MPUMEHEHHS Map-
KeTHHTa. MouM KJIMEHTaM OH TpUIIEsNCs 1o TyIie. Biaaesnbipl Manoro 6uszHeca, KOTOPHIM HUKOTAA
HE XBaTWJIO Obl HU BPEMEHHU, HU JIEHET, HM 3HaHWI, YTOObI COCTABUTh TPAJUIIMOHHBIA MAapKETUHTOBBII
TUIaH, Terepb MOMYYIIN aJIbTepHaTUBY. B MTOTe YeTKoe MoHMMaHKe CBOEr0 MapKeTHHIa 0OECTIeUnIIO
YM 3HAYUTEIbHOE MPEUMYILECTBO.

41 Bckope no3HakoMITo Bac ¢ OHOCTPAaHNYHBIM MAPKETUHIOBBIM IUIAHOM, HO JTy4Ylle HAYHEM C
caMoro HavaJsia u He Oy/ieM HUero npeanonaratb. MapKeTHHT caM 1o ce0e — pacIuIbIBUaThIi TEPMUH,
KOTOPBIN MaJIO KTO IOHUMAET, Jake TakK Ha3blBaeMble MPO(ECCUOHANBI U SKCIIEPTHI OTPACIH.

Tak 4to qaBaiiTe NOnpoOyeM MOHSTh, UTO Ke TAKOe MAPKETHHT, ITPU STOM CJieIaeM Bce OBICTPO
Y TIPOCTO.
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Yr0 ke Takoe MAPKEeTHHT

Hekotopble cuuTaior, YT0 MapKEeTHUHT — 3TO peKJiamMa, U OPEHAMHT, WK Jpyrast a0CTpaKTHast
KOHICIILINA. XOTSI OHM U CBSI3aHHI C MApKETUHI'OM, 9TO PA3HBIC BCIIH.

Bot camoe nipocToe v OHATHOE ONpe/ie/ieHne MapKeTHHTa, KAKOe BaM KOT1a-JIM00 JIOBOAMIIOCH
BCTpeyYarsb.

Ecnu B ropos eniet 1iMpK M BBl HaprcyeTe rnoctep «B cy000Ty Ha TUIOMIAAN BHICTYIAET IIUPK»,
TO 3TO peKJjiama.

Ecim noBecuth moctep Ha CIMHY CJIOHA U MTPOBECTHU €ro Yepe3 Bech Topol, TO 3TO MPO/BH-
JKEeHHe.

Eciu clioH npoiigercs o 1BETOYHBIM KJIyMOaM ropofa ¥ MECTHasl ra3eTa HaIuiieT 00 3TOM
cTarThio, TO 310 ocBemenne B CMMU.

A ecni M3p ropojia MOCMEETCsI U MOIIYTHT HaJl 3THM, TO 3TO CBSI3b € 00IECTBEHHOCTHIO.

Ecmm xuremm ropoga npyuiayT B OUPK, Bbl IOKAXKETEC, CKOJIBKO 3aME€YaTCIIbHBIX HOMCPOB HUX
XKIET, O6T)HCHI/IT€, KaK BECEJIO UM 6yIICT MOTPAaTUTL CBOU ACHBI'M HA 3TU Pa3BJICUCHHA, OTBETUTC HA
HX BOIIPOCHI, U, B UTOTE, OHU MOTPATAT COIUIHYI0 CYMMY B LIMPKE, TO 3TO MPOSAKM.

A ecnu BB BCE 9TO CIUIAHUPOBAJIU, TO 3TO MAPKETHHT .

Jla, Bce 0ueHb POCTO; MAPKETHHT — CTPATETHsl, KOTOPYIO BbI UCTIOJb3YyETe, YTOOBI Balll LIEJIeBOM
PBIHOK Y3HaJ Bac, MOMIOOMI Bac U JOBEPsUT BaM HACTOJIBKO, YTO MOTPEOMTEM M3 ITOrO CerMeHTa
3aXOTeJIM CTaTh MMEHHO BalllMMU KJIMEHTaMu. Bce, 4To 0OBIYHO acCOIMUPYETCS] C MAPKETUHIOM, —
9TO TaKTHKA. Bckope MbI MojipoOHee MOroBOPUM O TOM, YeM CTpaTerust OTJIMYASTCS OT TAKTUKU.

OILH&KO Nnepea 3TUM Bbl JOJUKHBI ITOHATD, YTO 3a NOCJICAHHUE NECATD JICT IMPOU3O0IIIN (pYHHa-
MEHTaJIbHbIE N3MEHEHHsI B MHTEPECYIOIe Hac 001acTh, U 0OpaTHOTO X0/1a HeT.
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OTBeThl H3BMEHUJINCH

OpHaxapl AnbOepT DUHINTENH MPOBOIIII 9K3aMeH Ha BHITyCKHOM Kypce. OH
pas3ziain 9K3aMeHaMOHHbIe pabOThl, HO OKA3aJI0Ch, YTO BOMPOCH ObLTN aOCOTIOTHO
Te e caMble, YTO U B MPOIILIOM Tofy. Ero accucTeHT, BCTpEeBOKHMBIIUCH U PEIIIUB,
YTO BO BCEM BMHOBATA PACCESTHHOCTb Ipodpeccopa, 00paTuiics K DUHIITEHHY:

— WI3BuHUTE, €3, — MPOU3HEC OH POOKO, 00IyMBIBas, KaK K€ YKa3aTh OAHOMY
13 BeJIMYAUIIUX JII0/IEN B UCTOPUU Y€JIOBEYECTBA HA €ro OIUIOIIHOCTb.

— YT0 Takoe? — cripoCui1 DUHILUTEVH.

—-3... M-M... BOIPOCHI, KOTOPBIE BBl pa3[alid. ..

DUHUITENH TEPHEIUBO KA.

— Moxer, BB He OOpaTW/id BHUMaHHUs, HO 9TO T€ XK€ BOINPOCH, YTO U B
MPOIILJIOM Tof1y. AOGCOTIOTHO UJCHTUYHBIE.

DUHILTENH 3a/lyMaJICsl HA MUHYTY, 3aTeM CKa3aJ:

— Jla, BOITPOCHI T€ ke, HO OTBEThl U3MEHUIIUCH.

TO4YHO Tak ke, Kak (pU3MKa IMO-HOBOMY OTBEYAET Ha CTapble BOMPOCH MO Mepe MOSABJICHHUS
HOBBIX OTKPBITHIA, OU3HEC U MAPKETUHT TOXE MPEJIaraloT HOBbIE OTBETHI.

Korga-to pocratouHo Obulo nojaTh oObsiBieHUE B «KesThle CTpaHMLIbl», 3allIaTUTh BaroH
JEHEr ¥ TeM CaMbIM BHIIIOJIHUTH IUIAH N0 MAapKEeTHHIY Ha 1enslil rox. Teneps y Bac ectb Google,
COILIMAJIbHBIE CETH, OJIOTH, BEO-CAThl U MUPHA/bl APYTUX METOJIOB.

WHTepHeT OyKBaJIbHO OTKpPbLI LEJIbli MUP KOHKYpPEHTOB. Eciu paHblile Balll KOHKYPEHTHI
CUZENU Yepe3 JOpory, TO Terepb OHM MOTI'YT HAXOAUThCS Ha APYTOM KOHIIE CBETA.

B utore y MHOrMX U3 TeX, KTO MBITAETCS] O3UIIMOHMPOBATh cedsl Ha PhIHKE, chopMupoBasICS
«CHHApOM Onectsien 6e3aenyku». To ecTb OHHM YBJIEKAIOTCs «MOJAHBIMI» MAapPKETUHTOBBIMU TaK-
THKAMHU — TaKMMH, KaK IOMCKOBasl ONTUMU3AIMS caiiTa, BUJIEO, MOAKACT, peKjiaMa C OIJIaToi 3a
KJIUK U T. 1.

OHH yBJIEKAIOTCS] UTHCTPYMEHTAMU U TAKTUKOM, HO MOJTHOCTBIO UTHOPUPYIOT OOIIYI0 KAPTHUHY —
K 4YeMy OHHM cTpemsTcs U noyemy. [To3BonbTe nokasars, oyeMy 3TOT METOJ paOOThl IPUHOCUT OIHY
JIMIIb TOJIOBHYIO OOJb.
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Yem CTpaTeruda oTidacTcCa OT TAKTUKHU

JI1s1 MApKETUHTOBOTO ycrexa KpaiiHe HeOOXOOMMO MOHMUMATh Pa3HUILy MEKIy CTpaTeruei u
TaKTHUKOM.

Crpaterus — 310 o011ee HarpaBJieHre, KOTOPOe Bbl INIaHKpyeTe (M1 0011ast KapTUHA, KOTOPYIO
BBI pucyeTe JUIsi ce0s1) 10 TOro, Kak BhIOpaTh TakTHKY. [IpeacTaBbTe, 4TO BBl KYNMJIN YYaCTOK 3EMJIH
Y XOTHTE TIOCTPOUTH JIOM. BBl 3aKakeTe ropy KUpHuue U HauHeTe YKJIaAblBaTh UX JpPYr Ha apyra?
KoneuHo sxe HeT. VIHave y Bac MOMyYUTCS] HEUTO, COBEPIIIEHHO HEMPUTOJHOE IJIsT HKUJIbSI.

Uro xe pgenars? Bo-niepBbIx, HAHATH MTpopada U apXUTEKTOpa, KOTOPbIE COCTABAT OOIIMH TIIaH
— OT TMOJTyYeHHUsI pa3pellieHus] Ha CTPOKKY JI0 MTPOEKTa JIoMa 1 BIOopa MaTepuasioB. Bee 310 muiaHu-
pyeTcs 3apaHee, 10 TOrO Kak 3aCy4uTh PyKaBa M MPUCTYIHTH K TPSA3HOM padboTe. ITO cTpaTerusi.

A korza Oyaer rotoBa cTparerus, Bbl OyeTe 3HaTh, CKOJIbKO KUpIMUel BaM MOHAJ00UTCS, T1e
Oynet (pyHIIaMEHT M KaKyIo KpHIIITy BHI czienaete. Ternepb yxke MOKHO HaHSTh KAMEHIIMKA, TUIOTHHKA,
CaHTEXHUKA, JMEKTPUKA U T. I. ITO y:Ke TAKTHKA.

Be3 cTparernu ¥ TAKTUKY HE TIOJTYYUTCSI HUYETO CTOSIIETO.

Crpaterus 6e3 TAKTUKU BeJET K aHAUIUTUYeCKOMY Napannuy. Kakumu Obl 3aMeuatesbHbIMU
HU ObUTM TTpOpal M apXUTEKTOP, JOM HE TMOCTPOUTCS, MOKA KTO-TO HE HAYHET KjacTh Kuprnuud. Ha
OIpEe/IEICHHOM JTare MpuaeTcs cKasaTh: «MTak, MPOEeKT roToB, Mbl MOJYYHIM BCe HEOOXOIMMBbIE
paspelienus, mopa MpUcTymarb K padore».

TakThka 0e3 cTpaTeruu NpUBEET K «CUHApOMY Onectsieit 6e3nenymmku». [IpeacraBbre, 4to
BbI IPUHSUIMCH CTPOUTH CTEHY Oe3 TJIAHOB M YepTexkel U BAPYT OOHAPYKHJIH, YTO CTPOUTE HE TaM, I7e
HAJI0; WM BBl 3I0KWIM (DYHIAMEHT, M BAPYT OKA3aJI0Ch, YTO OH HE MOIXOAUT JUISl IOMa, KOTOPBIH
BBl CTPOMTE; UJIM Bbl HAYMHAETE PHITh MY Ul OacceiiHa, HO TOKe JomycKaete omuoOky. Huuero He
MOy YUTCSI.

OnHako MIMEHHO TaK MHOTHUE MPeIPHHUMATENH 3aHUMAIOTCSI MapKeTUHToM. OHM HAaHWU3bIBAIOT
APYT Ha JIpyra psiji CIy4allHbIX TaKTHK B HaZeXkJe Ha TO, YTO YAACTCS MpPUBJIEYb KJMEeHTOB. OHU
yBJIe4eHHO paboTaloT Haj BeO-callToM, He 3aAyMbIBasiCh HU O YeM, U B UTOTE y HUX OKa3bIBAETCS
OHJIAH-BEepCHsI UX COOCTBEHHON OPOIIIOPHI, UM OHU HAYMHAIOT IPOABUKEHNE B COLIMATIBHBIX CETSIX,
MOTOMY UTO CJIBIIIAJHN, YTO 3TO HOBOMOJIHAS TEHJEHIIHSI, U T. [I.

Jl71s1 ycriexa Hy>KHBI ¥ CTpaTerusi, U TaKTUKa, HO UMEHHO B TAKOM TOPsI/IKe: CHavasIa CTpaTerus,
a TIOTOM TaKTHKa, BHITEKAIOIAs U3 Balllel cTpaTeruu. BoT rie Hy)keH MapKeTUHTOBBIH TUIaH. DTO TOT
K€ CaMblil apXUTEKTYPHBIM MTPOEKT, KOTOPBIH MO3BOJIUT MPUBJIEYD U yIepKaTh KIUEHTOB.
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Y MeHst noTpsicaloIui MPoayKT/
ycJayra, 3a4eM MHe MaApKETHHI?

MHorue npearnpuHuMaTend 0OMaHbIBalOT celsl, HaJesCh Ha TO, YTO, €CITH MPOAYKT — CaMo
COBEPIICHCTBO, PHIHOK KyMHUT ero. [IpUHIUI «eCci MOCTPOUIITh, OHU MPUIYT» MPEKPACHO MOIXOAUT
IJIsl KUHOCIIEHapysl,? HO Kak OM3Hec-CTparerusi OH yxaceH. JJoporocTosimuii u KpaiiHe pUCKOBaH-
HBI. B MCTOpMM NOJIHO MPUMEPOB TEXHUYECKH OJIECTSIIUX MPOLYKTOB, KOTOPHIE MOTEPIEH TOTHOE
rnopaxeHue ¢ Kommepueckoi Touku 3penust. Cpeau Hux Betamax, The Newton u LaserDisc.

He nocrarouno umers Xopoumii U gaxe 3aMedarebHblid TPOLYKT. MapKeTUHT, TPOBOAUMBIN
IJIs1 HEeTO, JIOJKEH CTaTh OJHOW M3 OCHOBHBIX BAllIMX 3a00T, €CJIM Bbl CTPEMHTECH K YCIIEXY.

[Nomymaiite, Korga MOTEHIMATIbHBIA KJIMEHT Y3HAeT, HACKOJIBKO XOPOII Ball MPOLYKT WJIH
ycayra? Korma Kynmut, KOHe4HO ke. Eciu KJIMeHT He KyNUT MpOAYKT, OH HUKOIZA He Y3HaeT,
HAcKOJIbKO OH xopol. Kak ckazan Tomac Yorcon uz IBM:

«Iloxa nem npodasic, Hem Huuezo».

[ToaTOMy HYKHO YETKO MMOHMMATh BaKHYIO KOHIIETIIIMIO: XOPOIIMi MPOAYKT WU yCJyra —
HHCTPYMEHT yJepP-KaHHUsI KJIMEeHTA

2 Pmeercs B Buny puneMm «Ione aynec» (1989). — Ilpum. nep.
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N3 TOJIIIbD»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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